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FOREIGN BROADCAST IWFORMATION SERVIUE

2430 E Street, MW
Was..ington 28, D.Ce

10 January 1949

STAT
hie » wa Dureau

Foreign Broadoast Information Servioe
Hosdquarters, Ryukyu Command, G-2
AP0 381, ofo Postmaster

San Franoisoo, California

Dear Frank:

1 wish to acknowledge receipt of and reply to your letter of
25 December 1948,

First of all, I should like to say that I am indeed sorry that
my letter of § December arrived on Christmas bvee. Unfortunately, of
ocourse, I do not ocontrol the speed of the mall between here and Okinawa
but 1 do hope that it did not spoll your Christmas. 1 am most grateful
for the splendid maaner in whioh you acovepted this letter, and 1 wish
to assure you that 1 have complete confidence in your ability to do
the job laid out for you on Okinsawa.

I have finally sucoeoded in getting the Department of the Army to
dispatoh & oable to XTKOM with reference to their loocal plans for
broadcasting activitiese 1 am attaching hereto oopy of a oable whioch
1 have been given to understand was dispatched to RYKOM subatantially
as writtene. This should avold future complications of this sort and
insure the nevessary ccordinations You should, of course, oall our
«itention to any new developments which appear to be contrary to the
general agreement I resoched with the Armye

I conour in your suggestion that you oonsolidate all of your
thoughts and present us with a new overall wage scale plan in one
compaot paper with definite and conorete recommendations. ¥ith
reference to salaries for Orientals, you perhaps have had more dealings
with Oriontals than l. FKevertheless, ! am definitely of the opinion
that it 1s impossible to keep them happy from a wage scale point of
view. Any advantage gained is invariably used as a stepping stone
fron whioh to seek an additional advantage. Of oourse, we have to
offer these people some incentive to leave thelir own oountry and coms
to Okinawa, and I think this should be our oriterion, we should pgive

P .;; they have in thelir own ocountry so that they
[ : Vi-lfbrvﬁling%&— ome to Okinmwa to worke 1 do not believe that we
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should give them the same kind of & deal we do Americanse. Ameriocans
for the most part do not have as good a deal in going to Okinawa to
work as they would have in their own countrys This is something whioch
you, of oourse, must work out locallye I realise that salaries may
have to be raised at a later date snd thisis all the more reason why
they should not be started too highs The aotusl salaries paid should
be dependent on what other U. 3. governmental agenoles in your looality
pay for siailar servioes and should be enough to offer an inoentive for
the employee to leave his own country and come to Okinswe to work for
use In all probability we will accept your recommendations witaout
ohange unless they appear to be too far out of line.

It is unlikely that anyone from here who oan deoide policy will
be ocoming to Okinawe in the near futures I really do not think that it
is necessarys You and | | snould be able to oarry the load without
too muoh help from us heres DBoth of you were oriented in fiashington at STAT
considerable expense to us, and unloess problems develop which you cannot
solve locally, it is improbable that anyone will come out within the
pext few monthse You should, therefore, oonduot your aotivities on
t.is assumption; do not wait for someons to oome and provide these
answerse Me are no farther from you than the cable room and are anxious
to give you decisions on matters of poliocys Ve must rely oompletely
on you for the implementation of this policy and the solution of your
local problems to insure that the policy is suoocessfully oarried oute
#e will support you to the limit in every respect, and we are perfectly
willing to take any problem direct %o the Department of the Army or any
other governmsntal agenoy if you cannot solve it loocallye

¥iith reference to your desires to put some extra trimnings on the
Buresu Chief's quarters, I certainly heve no objeoction to this if it
oan be arranged in the same manner &s 1 have proviously desoribeds
Obwviously, it would be desirable for you and to entertalin
ocoasionallye However, I wish to em;hasise that I do not feel that
personnel from here visiting or inspeoting your station should be your
house guestse I think such is sotually undesiruble unless no other
suitable arrangements can be madee

In closing, 1 wish to reemphasisze that we are depending on you snd
Gregory to oarry the ball all the way on this project and we have complete
confidenoce that you can do so in & conmendable mannere

Sinoerely,
Enclosure
cc of proposed cable L. K. Phite
LXdshmg ‘ }
B cecovuLo0
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